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Objectives

•Define Interprofessional Education (IPE) and Interprofessional 
Collaborative Practice (IPCP).

•Identify the pillars of IPE and IPCP.

•Describe how IPE and IPCP promote patient safety and 
improved outcomes.

•Review approaches to IPE and IPCP.
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What is Interprofessional Education 
(IPE)?

Interprofessional Education (IPE) is an approach to 

teaching and learning that brings together students from 

two or more professions to learn about, from, and with each 

other in service of enabling effective collaboration. The goal 

of IPE is to improve health outcomes through the education 

of a practice-ready health care team that is prepared to 

respond to local health needs (WHO, 2010).

IPE lays the foundation for effective Interprofessional 

Collaborative Practice (IPCP)



What is Interprofessional 
Collaborative Practice (IPCP)?

Interprofessional Collaborative Practice 

(IPCP), or “Practice Transformation,” in health 

care occurs when multiple health workers from 
different professional backgrounds provide 

comprehensive services by working with 

patients, their families, carers and 
communities to deliver the highest quality of 

care across setting (WHO, 2010).

The Interprofessional Education Collaborative 

(IPEC) states that, “interprofessional 

collaborative practice drives safe, high-quality, 
accessible, person-centered care and improved 

health outcomes” (2019).



Pillars (Core Competencies) of IPE

Interprofessional Education Collaborative (IPEC), 2016



Pillars (Core Competencies) of IPE Defined

▪ Values and Ethics: Work with individuals of other professions to 

maintain a climate of mutual respect and shared values (IPEC, 2016).

▪ Roles and Responsibilities: Use the knowledge of one’s own role 

and those of other professions to appropriately assess and address the 

healthcare needs of the patients and populations served (IPEC, 2016).



Pillars (Core Competencies) of IPE Defined

▪ Interprofessional Communication: Communication with patients, 

families, communities, and other health professionals in a responsive 

and responsible manner that supports a team approach to the 

maintenance of health and the treatment of disease (IPEC, 2016).

▪ Team and Teamwork: Apply relationship-building values and the 

principles of team dynamics to perform effectively in different team 

roles to plan and deliver patient-/population-centered care that is 

safe, timely, efficient, effective, and equitable (IPEC, 2016).



Pillars (Core Competencies) of IPCP

Sunnybrook Health Sciences Center



Pillars (Core Competencies) of IPCP Defined

▪ Communication: Interprofessional teams seek to achieve common 

understanding when communicating across roles and professions. 

They are attentive to actively providing information to and seeking 

information from team members and other teams to ensure a 

thorough understanding of the situation. They create processes and 

tools and select varied media/approaches to enhance the exchange of 

information within and across teams (Sunnybrook).

▪ Interprofessional Conflict Resolution: Interprofessional teams 

respond to anticipated or occurring conflict situations with 

appropriate and skilled interventions in a timely manner by 

collaborating to create a range of solutions (Sunnybrook).



Pillars (Core Competencies) of IPCP Defined

▪ Shared Decision-Making: Interprofessional teams decide 

collaboratively on plans. Team members come together to determine 

appropriate actions. Where necessary, teams decide who will make 

the final decision and who holds accountability for which tasks 

(Sunnybrook). 

▪ Reflection: Interprofessional teams learn from their history and 

experiences. Team reflection is both process and performance 

oriented. Team members identify what they are doing well and what 

can be improved. They are attentive to optimizing how they interact 

with one another and the impact that their team function may have 

on patient care/collective work (Sunnybrook).



Pillars (Core Competencies) of IPCP Defined

▪ Role Clarification: Interprofessional teams ensure that members 

understand each other’s roles, scopes, and expertise. They explore 

interdependencies between their roles and optimize each member’s 

scope with consideration of repetition and redundancies.

▪ Interprofessional Values and Ethics: Interprofessional teams 

create a climate of transparency, openness and willingness to 

collaborate. They maintain an inclusive approach and every team 

member’s perspective is valued.



Factors Leading to Patient Harm

▪ System and organizational factors: the complexity of medical 

interventions, inadequate processes and procedures, disruptions in 

workflow and care coordination, resource constraints, inadequate 

staffing and competency development

▪ Technological factors: issues related to health information systems, 

such as problems with electronic health records or medication 

administration systems, and misuse of technology

       (WHO, Patient Safety Fact Sheet)



Factors Leading to Patient Harm
▪ Human factors and behaviour: communication breakdown 

among health care workers, within health care teams, and with 

patients and their families, ineffective teamwork, fatigue, 

burnout, and cognitive bias

▪ Patient-related factors: limited health literacy, lack of engagement 

and non-adherence to treatment

▪ External factors: absence of policies, inconsistent regulations, 

economic and financial pressures, and challenges related to natural 

environment.

           (WHO, Patient Safety Fact Sheet)



How does IPE/IPCP Improve Patient 
Outcomes?
▪ IPE fosters interprofessional collaboration (IPC), which is often 

recognized for nurturing a collaborative team approach, resulting in:

▪ Improved quality of patient care

▪ Decreased length of hospital stay

▪ Reduced costs of care

▪ Fewer medical errors

      (Healthcare 2019, 7(4), 117; https://doi.org/10.3390/healthcare7040117)



What Does the Research Say?
▪ Seven studies indicated that IPE produced positive outcomes in the 

following areas: 

▪ Diabetes care 

▪ Emergency department culture and patient satisfaction; 

▪ Collaborative team behaviour and reduction of clinical error rates for 

emergency department teams

▪ Collaborative team behaviour in operating rooms

▪ Management of care delivered in cases of domestic violence 

▪ Mental health practitioner competencies related to the delivery of patient care.

(Reeves S, Perrier L, Goldman J, Freeth D, Zwarenstein M. Interprofessional education: effects on professional practice and healthcare outcomes. Cochrane 

Database of Systematic Reviews 2013, Issue 3. Art. No.: CD002213.)



Approaches to IPE
▪ Basic Activities:

▪ Reviewing articles/Patient case studies outlining roles of each 

member of the healthcare team

▪ Team-building exercises:

▪ “Fear in a Hat”

▪ “Stranded on a Mountain”

▪ TeamSTEPPS

▪ Advanced Activities:

▪ Interprofessional Simulation (with Debrief)

▪ Use already developed simulation scenarios

▪ Customize simulation to disciplines involved

▪ Critical result reporting with treatment recommendations 

               (Mayo Clinic)



Approaches to Support Collaborative 
Practice

▪ TeamSTEPPS

▪ Multi-disciplinary Rounding

▪ Patient Safety Huddles

▪ “Time-outs”

▪ Debriefing



Resources to IPE/IPCP

▪ Interprofessional Education Collaboration

▪ World Health Organization

▪ National Institutes for Health

▪ The University of Texas at Austin Center for Health Interprofessional 

Practice and Education

▪ Mayo Clinic



THANK
YOU

Christine Gluvna, MS, RRT, RRT-ACCS

cgluvna@mercyhurst.edu
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