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	Goal / Charge
	Activity This Qtr
	Outcome/Success & Action Plan

	1. Perform and record roll call for all meetings of the Board of Directors
	
	

	2. Record minutes and “Action Items” of all PSRC Board related meetings and send to PSRC President for approval.  Once approved, distribute a copy to the PSRC Board and to the AARC within 30 days of the meeting.
	
	

	3. Maintain an electronic copy of the PSRC meeting minutes from the current and past years.
	
	

	4. Update and maintain a record of all PSRC property as to storage and personal responsibilities.
	
	 

	5. Send email reminder 7 days prior for all “Action Item” due dates to Board members assigned to them.
	
	

	6. Send out meeting reminder and request for submission of reports due to all PSRC Board members 28 and 21 days prior to all Board meetings.
	
	

	7. Request and obtain meeting agenda from PSRC President 14 days prior to all Board meetings.
	
	

	8. Email all Board reports to all board members at least 14 days prior to all Board meetings to allow for review prior to meeting.
	
	

	9. Copy all Board reports received and distribute at the beginning of all Board Meetings.
	
	

	10. Bring at least 1 guest to a PSRC meeting.
	
	

	11. Submit nominations for BOD office when requested by the Nominations Committee. 


	
	


