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	Goal / Charge
	Activity This Qtr
	Outcome/Success & Action Plan

	1. Develop the 2010/2011 PSRC goals and present to BOD for approval at the 1st quarter BOD meeting.
	
	

	2. Create 2010 PSRC meeting and event calendar.
	
	

	3. Appoint all standing and special committee chairpersons and obtain final BOD approval. 
	
	

	4. Maintain a list of all changes made to Policy and Procedure Manual during 2010 in preparation for 2011.
	
	

	5. Bring at least one guest to a PSRC meeting during 2010.
	
	 

	6. Prepare agenda for all meetings of the Board of Directors and present to Secretary at least 15 days prior to meeting.
	
	

	7. Contact all District Directors at least twice per quarter to obtain an update on district activities and provide support for those activities. 
	
	

	8. Contact the Director of PAMS prior to June 1st to introduce self as new PSRC President and provide update on PSRC activities.
	
	

	9. Submit nominations for BOD office when requested by the Nominations Committee.  Ensure all other BOD members do the same.
	
	

	10. Provide PSRC Update at PSRC Eastern & Western Regional Conferences.
	
	

	11. Respond to all email and phone contact from PSRC members and others throughout year.
	
	

	12. Submit article to all editions of the PSNews.
	
	

	13. Visit hospitals, schools and/or other facilities during year with emphasis on Respiratory Care week.
	
	

	14. Oversee and ensure major PSRC functions including PSRC Election, 2010 Budget, and PSRC Board meetings are held in accordance to PSRC Bylaws.
	
	

	15. Attend PSRC Legislative Day in Harrisburg.
	
	

	16. Attend AARC International Congress to represent PSRC.
	
	

	17. Prepare a year end report and present to the BOD at the Annual Business Meeting.
	
	

	
	
	

	
	
	

	
	
	


