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	Goal / Charge
	Activity This Qtr
	Outcome/Success & Action Plan

	1. Prepare a ‘Call for Nominations’ article to be submitted to the PSNews and PSRC website by the 1st quarter BOD meeting.


	
	

	2. Secure nominations from the BOD and membership at large throughout nomination period.


	
	

	3. Submit the proposed election slate for approval at the second quarter BOD meeting, with a goal of at least two qualified candidates per office. A final slate bust be approved no later than June 30th.


	
	

	4. Obtain biographical information, position statement and a digital “head shot” for all candidates for use on the electronic ballot.


	
	 

	1. Provide information necessary to create an electronic ballot to the PSRC Executive Director.

	
	

	2. Prepare paper election ballot prior to start of PSRC election for those members without computer access.


	
	

	3. Review and verify the accuracy of the electronic ballots once created by the Executive Director.

	
	

	4. Create an announcement to notify membership of the opening and closing of election.  Forward to Executive Director to distribute (via email, postcard, etc.)

	
	

	5. Verify the results of the electronic election.  Present the results of the annual election at the third quarter BOD meeting.


	
	

	
	
	

	
	
	


