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	Goal / Charge
	Activity This Qtr
	Outcome/Success & Action Plan

	1. Solicit annual budgetary requests from the BOD and committee chairpersons prior to the Budget Committee meeting (preferably at the first quarter BOD meeting).

	
	

	2. Conduct Budget Committee meeting and submit proposed budget to the BOD for approval at the second quarter meeting.

 
	
	

	3. Submit the fiscal year’s budget for publication in the PSNews or PSRC website for review and comment by the membership at least 30 days prior to the Annual Business Meeting.


	
	

	4. Prepare the budget for fiscal year 2011 by the third quarter meeting of the PSRC BOD.  

 
	
	 

	
	
	

	
	
	


