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	Goal / Charge
	Activity This Qtr
	Outcome/Success & Action Plan

	1. Audit all seminar financial reports.


	
	

	2. Perform quarterly internal reviews of transactions.

 
	
	

	3. Ensure that no category of the budget is exceeded without consent of 2/3 of the BOD.


	
	

	4. Coordinate a full independent audit of the PSRC Treasury and completion of the Tax Return of the previous year by a professional accountant prior to the Second Quarter BOD meeting.

 
	
	 

	5. Make Recommendations to the BOD regarding prudent investments and proper reserve amounts.


	
	

	6. Assist Treasurer in making recommendations to the BOD regarding prudent investments and proper reserve amounts.  
	
	


